
NYLT OVERVIEW
Leadership, Growth (and fun) Opportunity available through Scouting
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NYLT 

▪ What is it

▪ History

▪ What you learn

▪ Benefits

▪ Leadership path

▪ Requirements to attend

▪ Cost / Date / Location

▪ Sign up process
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NYLT – NATIONAL YOUTH 
LEADERSHIP TRAINING

▪ NYLT is the Boy Scouts of 
America’s premier youth 
leadership development program.  

▪ NYLT is designed to train all the 
youth leaders of a Troop with 
leadership skills they will be able 
to apply in Scouting and 
throughout the rest of their life.
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WHAT IS IT?

Six-day course that is delivered 
in a troop and patrol outdoor 
setting with an emphasis on 

immediate application of 
learning in a fun environment.

Interconnecting concepts and 
work processes are introduced 
early, built upon, and aided by 
the use of memory aids, which 

allows participants to 
understand and employ the 

leadership skills much faster.

The NYLT course centers 
around the concepts of what a 
leader must BE, what a leader 
must KNOW, and what a leader 

must DO. 

The key elements are then 
taught with a clear focus on 

HOW TO.

The skills come alive during the 
week as the patrol goes on a 

Quest for the Meaning of 
Leadership.

This training is at the council 
level and only occurs only 1x 

per year
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PROGRAM – WHAT YOU LEARN

Conflict Resolution Communication Situational Leadership 

and the Leading and 

Teaching EDGE

Project Planning Much, much more…

• The program includes activities, presentations, challenges, discussions, 
and audio-visual

• NYLT participants will be engaged in a unified approach to leadership 
that will give them the skill and confidence to lead well
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I DID NOT REALIZE I WAS LEARNING!

Activities
Formal 

Instruction
Teambuilding Games

Program is run by other Scouts
Adults are there to facilitate and for safety
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BENEFITS

• Define & visualizing success
• Setting goals to accomplish vision
• Developing a plan to achieve 

vision
• Learn to lead others
• Communication skills
• Apply a leadership style

• Experience in problem solving

• Making ethical decisions

• Valuing people

• Teaching skills

• College Resume material

NYLT participants will be engaged in a unified approach to leadership 
that will provide many benefits including:
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LEADER & TRAINING TRAIL

Introduction to 
Leadership Skills 
for Troops (ILST)

• teach Scouts with 
leadership positions 
about their new role

NYLT

• National Youth 
Leadership Training

• Course developed 
by Scouting

• Delivered at the 
council level

NAYLE

• National Advanced 
Youth Leadership 
Experience (link)

• Delivered at 
National level only

Unit Level Instruction

Council  Level 

Instruction

National Level 

InstructionTaught Aug ‘23 for 

first time at 834
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https://www.scouting.org/programs/scouts-bsa/troop-resources/nayle/


REQUIREMENTS TO ATTEND
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minimum age Scouts BSA is 13 by February 1st.

currently or potentially serving in a troop or crew leadership position

minimum rank of First Class, or registered Venture or Sea Scout

have attended one weeklong camp

be a registered member of a Scouting Unit

have a unit leader recommendation



PARTICIPANTS & CANDIDATES

Previous Participants

▪ Gabriel

▪ Andre

2024 Candidates

▪ PJ

▪ Joey

▪ Declan

▪ Nick

▪ Varun

▪ Deric
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2024 DETAILS
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Dates: • Sunday 6/16/24 to Friday 6/21/24

Location: • Camp Seph Mack

Course 
Director:

• Greg Tokar / (724) 225-1016 / 
gftokar@gmail.com

Cost:
• $260

• less Troop contribution (TBD)



FURTHER INFORMATION / LINKS

▪ Council sign up and info: 
▪ https://scoutingevent.com/527-LHCNYLT2024

▪ Scouting’s official site for NYLT: 
▪ https://www.scouting.org/programs/scouts-bsa/troop-resources/nylt/

▪ General Information:
▪ https://scoutsmarts.com/national-youth-leadership-training-nylt-review/
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